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P F A N G e n d e r Strategy: Object ives

1. Achieve greater, more sustainable, equitable outcomes and impacts in

an efficient and comprehensivea manner by empowering women to

actively contribute to and benefit from PFAN’s network and services;

2. To encourage every project supported by PFAN to be

gender-supportive so that women’s and men’s resilience to, and ability
to address, climate change, as well as access to clean energy, are

equally enhanced, and that women’s and men’s potential as agents of

environmental sustainability is best leveraged; and

3. To increase the pool of women-led and gender-responsive projects in

the clean energy and climate adaptation sector in order to reduce the

gender gap of climate-exacerbated social, economic and

environmental vulnerabilities.

Women  

entrepreneurs

Inclusivity of

projects &

businesses

Climate &

equality

impacts



Source: PFAN Draft Gender Strategy
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P F A N G e n d e r Strategy:
Gender Markers

UNIDO’s G e n d e r Mar ker F r a m e w o r k

0 - N o e x p e c t e d contr ibut ion to g e n d e r  
equal i ty

A project d e s i g n e d to only co l lect d a t a o n t h e  
n u m b e r  of smal l  b u s in esses  in  a  g i v e n  sector 
w h i c h also ad op t s a ‘do n o h a r m ’ appr oach .

1 - Limited expected contribution to  
g e n d e r equal i ty

A project d e s i g n e d to s u p p o r t t h e d e v e l o p m e n t  
of s m a l l  b u s i n e s s e s  in  a  g i v e n  sector wh o s e  
ou t p u t s d o not explicit ly target w o m e n .

2 A - S i g n i fi c a n t e x p e c t e d contr ibut ion to 
g e n d e r equal i ty

A project d e s i g n e d to s u p p o r t t h e d e v e l o p m e n t  
of  s m a l l  b u s i n e s s e s  in  a  g i v e n  sector that  
inc ludes  s p e c i fi c  attent ion to t h e  c h a l l e n g e s  
f a c e d b y w o m e n b u s in ess owners.

2 B - G e n d e r equal i ty/women’s  
e m p o w e r m e n t is m a i n f o c u s

A project d e s i g n e d to develop a n assoc iat ion of 
w o m e n b u s i n e s s o w n e r s is a g i v e n sector



I N V E S T I N G IN W O M E N :

THE BUSINESS CASE
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W h a t is g e n d e r - l e n s i n v e s t i n g  
(GLI) a n y w a y ?

5Source: Value for Women, adapted from the Criterion Institute

Gender-lens investing is the 

deliberate incorporation of gender 

factors into investment analysis  

and decisions

in order to improve social and  

business outcomes.



S o lut ions dr iven by/with w o m e n
per form better

8.6% vs 4.4% ROE for companies in the Calvert Impact Capital portfolio 

that have a higher percentage of women in leadership compared to those 

with a lower percentage[1]

Energy utilities with high women participation in the workforce show 

explicit links between equality and decreased revenue loss.[2]

Gender-balanced leadership teams are associated with higher returns in 

private equity and venture capital investments.[3

34% of EEP Renewable energy and energy efficiency projects reported that 

gender mainstreaming led to increased financial performance.[4]

Sources:
1] Kumbuli, N., Moran, L., Pryce, J. (2018). Just good investing: Why gender matters to your portfolio and what you can do about it. Calvert Impact Capital. 
2] USAID (2021) Engendering Utilities: Strengthening Gender Equality in Male-Dominated Industries
3 International Finance Corporation (2019). Moving Toward Gender Balance in Private Equity and Venture Capital.
4 EEP (2017) Understanding the role of women and girls in renewable energy and energy efficiency projects.
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S o lut ions for w o m e n
present a h ug e market opportunity

Globally 70% of women-owned SMEs are unserved 
or underserved by financial institutions, leaving a  

missed opportunity of $260-320 billion per 
year.

Women are more likely to recommend off-grid

solar products to peers.

More women clients = lower portfolio risks in  
microfinance because women are more likely to  
repay their loans than men.

Sources:

IFC (2017) Women Entrepreneurs are Essential for private Sector Development in Emerging Markets. 

60 Decibels (2020) Why Off-Grid Energy Matters.

D’Espallier, Guérin and Mersland (2009) Women and Repayment in Microfinance.
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climate adaptation and mitigation goals.

Equal access to agricultural resources would  

increase women farmers’ productivity by 20%

- increasing vulnerability to climate shocks

3 6

Women often have traditional knowledge that  

can inform adaptation efforts

Agriculture

Energy

Transport

S o lut ions for w o m e n
tackle c l imate a n d equal i ty object ives

Women’s energy for productive activities 

remains an untapped opportunity to meet
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S o lut ions for w o m e n
l ead to social a n d economic impac t

McKinsey Global Institute. (2015). How advancing women’s equality can add $12 trillion to global growth;; Wodon, Q. and De la Brière, B. (2018). Unrealized 

Potential :The High Cost of Gender Inequality in Earnings. The Cost of Gender Inequality. Washington, DC: World Bank.

Gender equality is  

associated with 

faster economic  

growth.



S o lut ions dr iven b y w o m e n
c an attract inves tment f rom investors
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W h y s h o u l d y o u c ar e ?
“The Ca se for Gender Sma r t Business”

1 1

● Solutions driven by women (Women-led startups) present a significant market 

opportunity,and are under-financed to date.

● Solutions for women present a huge market opportunity in multiple sectors 

like clean energy, agriculture, climate adaptation and finance.

● More solutions driven by and for women that close gender gaps are good for 

economic development.

● It is the right thing to do.



W h y s h o u l d y o u care?
A n d h o w is this relevant to P F A N ?

1 2



W h y s h o u l d y o u c ar e ?

● Contributes to meeting climate targets.

○ Reduced vulnerability of women

○ Increased mitigation potential of climate technologies

And how is it relevant to P FAN?

● Contributes to reaching financial closure

○ Enhanced customer centricity based on diverse workforce

○ Stronger and more resilient business

○ More effective marketing

○ Improved financial performance
Climate &

equality

impacts

Women 

entrepreneurs

Inclusivity of  

projects &  

businesses
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G E T T I N G P R A C T I C A L :

APPLYING A  
GENDER LENS

Objectives:

● Introduce theoretical entry points for 
gender-lens investing

● Apply a gender lens to the PFAN journey
● Provide capital to gender-forward 

businesses

1 4



T h e G E N D E R L E N S I n v e s t i n g F r a m e w o r k
And how is it a l igns with P FAN Gender Strategy

G E N D E R  
L E N S  

IN V E S TING

A D V I S O R Y

P R O C E S S
A p p ly a g en d er
lens d u r in g the
P F A N journeyMitigate 

g en d er biases a n d  
identify 
opportunit ies

2
E N T R Y  
P O I N T S

P R O V I D E

C A P I TA L
Provide capita l  to 
bus inesses that are 
led by w o m e n  or 

have a g en d er lens

This inc ludes:

W o m en - l e d businesses  
( W L B)

P ro d u cts  / services with  
disproport ionate im p a ct o n  
w o m e n

G en d er diversity in the fi rm

W o m e n in the value c h a in

Inclusivity of  

projects &  

businesses

Climate &  

equality 

impacts

Women 

entrepreneurs

Women 

entrepreneurs
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E N T R Y P O I N T 1:

A p p l y i n g a g e n d e r l e n s to 
t h e P F A N journey

1 6



E V A L U A T I O N  / 
D U E D I L I G E N C E :

P R E - / P O S T - D E A L  
E N G A G E M E N T

S T R U C T U R I N G / 
N E G O T I A T I O N

Action Plan Project Development Investment Facilitation

• A detailed Action Plan to get  
your project/business ready to  
meet investors

• Final Investor Presentation
• Target investor introductions
• Support in negotiationsOutcomes

• Improved Business Plan  
& Financial Model

• Finalised Investment Structure
• Investor ready check

• Improved Business Plan built on  
the gender lenses and that  
includes gender-related 
milestones

• Improved Financial Model that  
reflects gender lens

• An evaluation of the  
project/business from a gender 
perspective

• A detailed Action Plan that  
includes a specific roadmap to  
meet gender-related impacts and

• Final Investor Presentation  
including clear gender 
objectives and expected  
results

• Target investor introductions  
and gender lens investors

that gets the project/business  
ready to meet investors

•  A tailored plan for women  
entrepreneurs

•
•

Finalised Investment Structure  
Investor ready check

• Support in negotiations

1 7

Outcomes  

with a  

gender 

lens:

Call Offs

A p p ly in g a g e n d e r lens to the P F A N J o u r n e y



E N T R Y P O I N T 2:

P r o v i d e capi ta l to 
g e n d e r - f o r w a r d  

b u s i n e s s e s

1 8



W h a t is a g e n d e r - f o r w a r d  
b u s i n e s s ?

1 9Source: Value for Women, “How to invest with a gender lens”

A gender-forward business intentionally seeks 

to rectify gender inequalities by:

1. Providing products and services that close 

gender gaps or meet the needs of women or  

girls

2. Supporting gender diversity through internal
policies and practices in the workforce

3. Strengthening inclusion and diversity across 

the value chain



G O I N G D E E P E R :

THE FOUR LENSES

Objectives:

● Introduce the four gender lenses you 
can apply to a business

● Discuss examples of applying these 
lenses

2 0



A p p l y i n g a g e n d e r le ns to a b u s i n e s s
C a n take ma n y forms

W O M E N - L E D B U S I N E S S  
( W L B )

W O M E N C U S T O M E R S

W O M E N IN T H E  
W O R K F O R C E

W O M E N IN
T H E V A L U E
C H A I N

Businesses need 

to decide which  

gender lens to  

apply and that  

make sense given  

their priorities.
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1. W o m e n - l e d b u s i n e s s e s

W h y ?

Women-led businesses and  

projects have a key role to play  

in advancing equality in

male-dominated industries  

such as energy.Women  

entrepreneurs are likely to  

experience additional  

challenges in accessing  

finance for their businesses.

2 2

H o w ?

Tailored approaches are  

needed for women  

entrepreneurs to benefit from  

networking opportunities,  

mentoring, accessing financing  

etc.

PFAN’s coaches and  

role models

PFAN’s women-led  

projects



2. W o m e n in t h e w o r k f o r c e

W h y ?

Gender diversity in the  

workforce can lead to diverse  

perspectives, more creative  

problem solving, and  

efficiencies overall in your  

business. It can also contribute  

to a greater understanding of  

different clients’perspectives.

● Pipeline of future  

women leaders through  

training, networking, and  

mentorship opportunities

● Establish targets for 

women on the board and  

in management

● Improve recruitment,  

retention and promotion  

policies and practices, 

such as:

○ Anti-discrimination

H o w ?

○ Equal pay

○ Parental leave

○ Flexible work

○ Prevention of  

sexual harassment

○ Childcare

2 3

● Track sex-disaggregated  

HR data - identify and  

mitigate any  

discrepancies
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3. W o m e n c u s t o m e r s

W h y ?

Businesses can maximize 

sales opportunities in a new  

market by ensuring that all  

customer needs - those of  

both women and men - are  

clearly understood, recognized  

and incorporated into business  

operations.

● Gather

sex-disaggregated 

market data to  

understand women 

customers’ needs, 

preferences and contexts

● Design products and  

services that are  

beneficial to women and  

respond to their needs,  

preferences and contexts

H o w ?

● Design gender-inclusive  

and gender-specific  

marketing strategies,  

such as tailored 

messaging that appeals  

to women, or using  

distribution channels that  

women are more likely to  

access
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4. W o m e n in t h e value c h a i n

W h y ?

Diverse supply chains can  

reduce risks of supply chain  

disruption and potentially  

improve the quality of inputs

Sales agents. Women can be 

effective sales agents  

especially when women are  

primary users.

● Proactive efforts to  

attract gender-diverse  

suppliers and/or vendors

● Channel procurement  

through women-led  

businesses

● Design opportunities 

and mechanisms to help  

grow the women-led  

businesses in your  

network - such as  

through financing or 

technical support

H o w ?

● Ensure that women  

smallholders in your  

supply chain have  

access to relevant  

capacity building  

opportunities and  

appropriate 

technical support



APPLYING THE LENSES  
TO PFAN PROJECTS: 
CASE STUDIES
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Ca se study: Kenya

H y d r o p o w e r project

Generation of clean energy through small hydro  

plant using run-off-the river technology in Kenya.  

The project aims at selling electricity to Kenya  

Power under a PPA.

Last mile connectivity is mentioned to benefit 

women and girls mostly.

Women-headed households have lower  

electricity access rates compared to men (6%  

compared to 8%)

Discussions with the community and land  

owners are ongoing to obtain permissions and 

buy-in.

Lack of qualified personnel and technical skills is 

identified as potential risk for the project.

Source: Anonymised PFAN Application Document
2 7

Pr o ject s u m m a r y

Project locat ion K eny a

T e c h n o l o g y area Hydro

T a r g e t e d g e o g r a p h i c a l area Rura l

G e n d e r split Ownership: N o information 
Board: N o information
Execut ive m a n a g e m e n t : N o information 
Employees: N o information

Project b e n e fi t s to w o m e n Generated power will benefit w o m e n a n d girls 
as  it is c lean l ight i n g  a n d  co o k ing.  T h r o u g h  
street l ighting, security will improve for w o m e n  
a n d  girls, e n a b l i n g  t h e m  to feel m o r e  safe at  
night.  Electricity will power  salons a n d  other 
smal l  w o m e n - o w n e d  businesses.  The n u m b e r  
of transformers suppl i e d will b e recorded.

G e n d e r f o c u s of t h e project S o m e w h a t (self-reported)

G e n d e r m a r k e r 1



Ca se study: Sou th Afr ica

B io f ue ls f r o m cof fee w a s t e

The project plans to establish a production of  

biodiesel, pellets and fire logs from waste  

coffee grounds in South Africa.

The project is expected to create 48 job  

opportunities for women.

The business intends to target ‘conscious  

consumers’ by selling a solution that avoids 

coffee waste, reduces emissions and  

environmental degradation.

Source: Anonymised PFAN Application Document
2 8

Pr o ject s u m m a r y

Project locat ion So u t h Africa

T e c h n o l o g y area Biofuels

T a r g e t e d g e o g r a p h i c a l area Peri-urban, rural, u r b a n

G e n d e r split Ownership: N o information 
Board: N o information
Execut ive m a n a g e m e n t : N o information 
Employees: M e n - 2, W o m e n - 4 8

Project b e n e fi t s to w o m e n The project will benefit w o m e n - especial ly the 
youth - t h r o u g h  e m p l o y m e n t  a n d  skills 
transfer.

G e n d e r f o c u s of t h e project S ign ificant focus (self-reported)

G e n d e r m a r k e r



The project intends to promote productive use 

of energy and income generation in rural Togo. 

The project deploys solar kiosks called ‘energy  

agencies’ combined with a mobile app for sales  

and electrical appliances.

The energy kiosks are leased to rural women  

entrepreneurs and it is expected to create 120  

jobs.

Entrepreneurs are targeted with a rent-to-own

financing solution.

Ca se study: Togo

Solar e n e r g y k i o s k s

Pr o ject s u m m a r y

Project locat ion Togo

T e c h n o l o g y area Solar

T a r g e t e d g e o g r a p h i c a l area Rura l

G e n d e r split Ownership: M e n - 77% W o m e n - 23% 
Board: M e n - 100%
Execut ive m a n a g e m e n t : M e n - 100% 
Employees: N o information

Project b e n e fi t s to w o m e n N o information

G e n d e r f o c u s of t h e project S ign ificant focus (self-reported)

G e n d e r m a r k e r 2A

Source: Anonymised PFAN Application Document
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More information at www.pfan.net

Michael@abghq.com | michael.sudarkasa@pfan.net

Thank you!

http://www.pfan.net/
mailto:Michael@abghq.com
mailto:michael.sudarkasa@pfan.net

